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Welcome!

Welcome to the Clarendon House Newsletter for week
ending12th December 2025! Less than two weeks to
Christmas! And with that in mind, this week saw the
release of Issue # 83 of the Inner Circle Writers’
Magazine, with special Christmas gifts on page 6 - a
brand-new short guide to writing novels super-fast
without any use of Al whatsoever, and much more!

In an issue jammed with festive delights, there’s also
an interview with the wonderful and award-winning
author Sharon Frame Gay, plus Christmas fiction from
Tobias Green and Alexander Marshall and Charles
Dickens, as well as another fabulous chapter of E. E.
Nesbit's classic The Railway Children!

You'll also find enlightenment in another chapter from
Fictivity, and more about the Laws of Spamming - and
there’s a Christmas Literary Quiz on page 50!

Subscribe now so you don’t miss out on the best value
in the writing world!

Feedback is welcome. Drop me a line at
grant@clarendonhousebooks.com
Below is a popular blog item.
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Building a Bridge to Your 'Grand Novel'

---——

As a writer, you probably have your grand
novel’ (or fantasy series, or family saga, or
whatever) sitting either on a shelf, or in a hard
drive, or still forming in your imagination
somewhere. I think most writers have this to
some degree: that ‘perfect’ and usually lengthy
piece which one day they hope and imagine
will be published and read by millions.

Writers then have a kind of angst about
whether or not that work will actually ever get
written, oz, if it already exists in some form,
whether or not it will ever reach its destined
audience. The usual frustration arises from
glancing at the many apparently
insurmountable obstacles between where they
are now and the completion, publication and
distribution of that work. The usual advice is to
‘Get writing’ - but the response is, more often
than not, apathy and despair in the writer.

In this article, I'm going to briefly look at a
different approach to getting to that goal. I'm
going to do it by examining a model from the
tried-and-tested world of information
marketing, which has been with us for over a
decade now.

Information marketers - that is, people who
have and want to sell some kind of digital
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mformatlon product hke an e-book or online
course - are normally advised to construct a
‘product ladder” as the primary vehicle to
move new customers from low-value to high-
value and as a way to routinely increase
average ‘lifetime customer value’. What this
means is something that you may have
encountered yourself: first of all, they put out a
‘free report’ or short checklist or something
which a prospect simply downloads in
exchange for their email address; then that
prospect is led on from that to a low-priced
item, which then leads to a slightly higher-
priced item, and so on, up to the largest and
most expensive item at the top of the ‘ladder’.
You have probably climbed such a ladder at
least partway at some point yourself. The
concept is that, instead of trying to sell the
giant, high-cost thing at the top of the ladder to
the public straight away, you draw them up a
series of steps until they are ready to view and
perhaps purchase it. A product ladder within
the arena of information marketing, then, is
defined as a coordinated series of products
typically getting deeper and larger in terms of
value of content, as well as escalating in
perceived value and price.
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Let’s imagine for a moment that your grand
novel, in whatever shape it is in at the moment,
is the thing at the top of one of these ‘ladders’.
This is the item which you hope readers will
buy, read and love - it is your legacy, the one
piece of writing that you would like to be
remembered for, the one thing that you are
proudest of. It might be the longest, or it might
not; it might be the most expensive, or perhaps
not. It is, or will be, your best work, as far as
you are concerned.

How can you build a “product ladder’
leading up to it?

We need to first look at what the professional
info marketers do. Where this advice about
product ladders typically falls apart in the
world of marketing, is in the order marketers
are taught to use when putting together the
various products for their ladder. The way lots
of them do it is from the top down - i.e. they
start with their most expensive backend
product (or the biggest backend product/ offer
they eventually want to have), and then pull-
out pieces or chunks of that big backend
product to create smaller products lower on
their product ladder. Pulling-out more and
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more chunks, getting the content more and
more focused, gives them a range of items all
the way down to their ‘free offer’ that will be
used to acquire new customers at the bottom of
their ladder.

If you were to follow this advice as a writer,
you would take chapters of your grand novel,
your best work, and turn them into self-
sufficient ‘mini-books’ of their own; then take
sections out of those chapters and create short
stories, perhaps; then take aspects of those short
stories and create character studies or histories
or maps or back stories about each. These
smaller items would then be presented to
prospective readers, perhaps for free. The idea
would be that these glimpses, these snippets,
would draw the readers deeper into your
world, and further up the ladder: they would
admire a map, then buy a short story, then
indulge in small novel before committing
themselves to the grand work at the top.

It sounds credible and perhaps even
exciting. Those of you with a grand novel
already written may think immediately of how
could you emulate this.


https://www.clarendonhousebooks.com
https://www.clarendonhousebooks.com

Clarendon House Publications

But the truth is that the way the top
marketers go about this process is in the reverse
order. They approach it from the bottom up.

First they create a front-end, customer
acquisition product, the lowest rung of the
ladder. They then build up from there.

Let’s be clear, though: in the massive world
of marketing, the most successful information
marketers and companies usually have
multiple product ladders. Various product
ladders get put together based on the responses
of the public to a range of different front-end
products and offers. For example, a retail
company might put out a series of free
vouchers for various in-shop items. Based on
which vouchers prove the most popular over a
period of time, the retailer develops that ladder
further. Successful front-end products are the
ones that may get a full or partial product
ladder built around them.

Those front-end products and offers that
don’t pull in new customers do not get their
product ladder developed. Taking this bottom-
up approach, the most successful info-
marketers and companies build product
ladders based on products, topics, ideas, and
content that have been proven to be of interest
to the public.
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Do you see the difference? The top-down
approach is based on pure assumptions of what
the public wants. It can collapse quickly and
totally if the public aren’t interested in the first
item on the ladder.

Now, for writers, this is scary in a number of
ways. Whereas dividing up a grand work into
smaller and smaller sections and spreading it
around sounds as though it might have some
promise, the notion that that might fail because
readers might not be interested is potentially
devastating. But also, to do it the other way is
challenging: it means writing a lot more and in
a wider range.

The difficult-to-confront truth is that it is the
front-end, ‘first rung on the ladder” items that
allow you discover what your market wants
and desires. If you could put out more and
more small ‘“first rung on the ladder’ pieces,
you would quickly learn which styles, topics,
ideas, and content your market is most keen to
engage with and, most importantly (at this
stage), willing to pay for. It’s the response to
these small and often free items that enables
you to then decide how you want to develop
larger, deeper products for a full or partial
product ladder.
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Done this way, from the bottom up, as it
were, you have a much greater chance of
creating a sequence of bigger items that
potential new customers are actually going to
reach for, because it will all be built based on
what the market has shown they want more of.

‘But what does that mean?’ you might
protest. ‘Does that mean that I have to try a
variety of different styles and topics and
produce possibly dozens of shorter works
before my grand novel will ever see the light of
day? And how, if the public is only interested in
other things, will they ever get to like my
greatest work?’

I understand these issues totally, and there
are a number of answers to them.

Yes, to make this model work, you have to
write a lot more and in a wider range of styles,
covering a broader gamut of topics than
perhaps you are used to. This will stretch you
as a writer, and possibly push you to the edge
of what you can do. It will inevitably lead away
from what you consider to be your greatest
work, into realms of writing that perhaps you
have avoided in the past. Is this just “populisn’,
following the crowd, or, worse, following the
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money? ‘What happened to the integrity of my
own style?” you might say. “‘What if I don’t like
to write in another way?’

It’s up to you. But if you think about it, what
we're doing here is building a bridge, and the
strongest bridges normally rest on the widest
foundations. The broader and more varied you
can make your writing, the more chance you
have of building a bridge which eventually
leads your readers to the grand novel you
always dreamed they would read and love.

For example: your grand novel is a huge,
sprawling space opera set in the distant future.
But you find that, following the model above,
your most popular item, as shown by the level
of interest and engagement of readers when
you offered a short e-novel for free on the
internet, is a Western cowboy tale about a
gunslinger lost in the desert, told in the idiom
of that genre. What should you do? Write more
Westerns, expanding upon your original
themes and stories, and develop a following of
loyal readers. Over a period of time, some of
those readers will become avid fans who will
seek for other works by you - enter, stage right,
your grand space opera adventure.
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If you were to divide up your space opera
story as in the ‘top down’ template above,
offering a snippet for free on the internet, you
might find that the style and subject matter are
of no interest to readers at that time, and
conclude that your writing career is doomed
and that you are ‘no good’.

Your job as a writer going forward is to be
hugely prolific and experimental with shorter
forms of fiction which stretch your style and
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growing following. Then, at an appropriate
point up the ladder, introduce your fans to the
work you have hidden in the back, your
greatest novel.

One of the huge side advantages to this
approach is that you will grow as a writer in
ways that you didn’t expect: you will produce
more volume and a wider range of quality in
styles that you wouldn’t have thought possible
without taking this approach. And who knows?

Perhaps even the ‘grand novel’ that you have
had sitting somewhere for years will turn out to
be only one of a series of utterly different grand
novels in years to come.

range of subject matter as far as you can go.
Find out what the market wants and then create
backend products and product ladders with a
high likelihood of success, profits, and a

How

Stories
Really
Work

'I'm reading through How Stories Really Work. I've studied
writing books for years but I've never seen anything like
this! This book is REVOLUTIONARY. Everything is made so
simple and precise that other methods of writing seem
clumsy by comparison. It's not just a way of writing, but a
way of seeing.’

-A. P. (Author)

Clarendon House Publications 6
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"~ CLARENDON HOUSE AUTHORS -

B - TOBIAS GREEN -
" AND ALEXANDER MARSHALL

s SAGA OF THE INNER WORLDS
- VOLUME ONE

‘Genet', the worldsphere known as Emerald, is
categorised as a winterworld...
First in Tobias Green’s renowned
Saga of the Inner Worlds.
Humble beekeeper Veren Vantra, living a
quiet life alone on the island of Garth on the
seas of a half-frozen world, discovers in his
cellars a creature unlike anything he has seen
before...

Thadassy of the Lonely Isle, daughter of the
slain Thagar, is sent to find the Key to Emerald
by none other than Saraptar the Celestial...
Forced into a dangerous journey across storm-
tossed oceans, pursued by firedemons and
unearthly monsters, Veren and his companions
discover wondrous artefacts left by the

» THE
. GENETIAN

legendary First Ones, voyage to the sacred
sanctuary of Asdalashan on Tingular Island
and then far beyond...
What are the secrets of the mysterious
Inner Zone?

Why has the fabled Citadel of the North
remained hidden deep in the Great Ice for
centuries?

And, while the machinations of the War Lord
overturn the world and everything that
ordinary Genetians think they know, it falls to
Veren to solve the riddle of the
' Golden Worm...

For lovers of fiction like that of Ursula K. Le
Guin, or the Icelandic Sagas, or J. R. R. Tolkien,
or mediaeval epics.

www.clarendonhousebooks.com/alexander-marshall
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THE RETURN OF CAPTRIN INVINCIBLE

1940: Britain and Nazi Germany are at war.

HMS Eagle, under the command of Captain John Strange, is sent to
investigate a huge craft of extra-terrestrial origin which has plunged
into the ocean west of Spitsbergen. He finds that the Germans have
been there first - and that the secrets of the ship threaten to alter not
only his life, but the entire destiny of humanity...

In this novella launching the Raven Stark series, sorcery and spectral
evil meet super-science and space wars - and the world will never be
the same again...

1940: Britain stands alone on the threshold of an invasion...

But from an alien craft in the Arctic Sea comes an evil even greater
than the Nazi threat...

Raven Stark, a gifted but physically challenged orphan with a talent for
tackling bullies, stumbles upon a secret initiative to save humanity
hidden under an ordinary London shop...

When her best friend disappears while seeking her sinister father,
Raven is driven to make decisions that will change life on Earth in
ways no one could have imagined - and to find out who, or what, she
really is...

TEE EHAND OF PSIoN

1940: the Nazi regime stands poised to invade Britain...

But the nascent British Space Fleet has its hands full with a menace
far more powerful, one that threatens all life on Earth...

With her best friend taken by the enemy for purposes too dark to
contemplate, and Captain Invincible shorn of his powers, the newly
emancipated Raven Stark finds herself confronting the ultimate
challenge alone, on the frozen edge of the world...
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FLASH FICTION O
tales with a twist C
regional magical realism Bl Swiggs
SPARKLING
ROMANCE

emotional real-life stories
heart-rending tales full of
lovable characters

Westerns
HORROR

C

Mark Scheel

detective drama
mystertes
Ruth Morgan
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best hew writers... E. TSRS

Down load G. Marino Leyland
a full-

colour
brochure
here

Frank Kozusko

Click on each image to visit the author’s
Clarendon House webpage

Samantha Hamilton
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Annua Larkswing once studied to be a Herald of
Raendu in the Hall of Ramsgarden high in the
hills of Rondar - but she abandoned the ways of
peace and went to fight in the War of the Sword,
becoming one of thé\fibled Crimson Company...

Péengqll ﬂetravorn is home to the Bloodseekers,
“Vicious raiders who seek the downfall of the
kingdom of Rondar across the sea; they will stop
\ " at nothing to utterly destroy that realm...

4 - When a savage raid upon the coastal village of
Tagavorn results in the cruel death of Krisain,
Annua’s adopted daughter, a wild and vengeful
power is unleashed which neither the lord of the
Bloodseekers nor the queen of Rondar could have

\ foreseen: it is time for the Phantom Sword of
| Rondar to strike again...
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‘From the fertile mind of Alexander Marshall comes a complex
world of Gods, legends, dragons, ancient evil and unlikely
heroes... | predict that in years to come, The Sword
Sundergost will be hailed as a classic.’

-David Bowmore, author of The Magic of Deben Market
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Save Thousands of £££
on Editing and Proofreading

Editing and proofreading
a 100,000 word novel would usually cost in the

region of :E5,000 - if you want it done properly,

from developmental editing all the way to final
proofreading.

NOT ANY MORE!

Until December 25th, all
Clarendon House Editing
Services are being offered at
half-price
(while time-slots last)!

That includes everything
from initial feedback,

developmental editing, copy
editing and final (I'll even throw

proofreading. in a FREE cover
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